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Wootton Wawen Ward - District Councillor’s report as at 26/05/2022 

 
 

 

 
Climate Change and the new 123+ waste service 
I have two presentations that I currently offer to Parishes 

 Climate Change – what are SDC doing and what can residents do, what are the issues 

 123+ waste service – more details on how and why we are bringing in the system 
The presentations take around 20 minutes and often result in a few questions.  
If you feel that at any point you’d like me to run one or both at one of your meetings just let me know. 
 
Proposal to merge with Warwick DC will not now go ahead. 
Obviously, most residents will now know that we are not proceeding with the merger. The press release gives 
the key reasons for ceasing talks and the continued work on merging the teams. The Environment teams 
(think waste, car parks, street cleaning, grass cutting etc.) which is part of my Portfolio as a Cabinet member 
(the other part being Climate Change) have to a large part been merged and several employees either given 
notice of impending redundancy, put on fixed term contracts, or appointed to new roles and it isn’t clear, yet, 
how we will deal with the implications of the fallout. Obviously, those who were at risk of losing their jobs are 
now not at risk and any further merging of teams has ceased but the waste contract from the 1st of August 
with Biffa was set up with a merger in mind but in the meantime, costs were split roughly 50/50 until the 

Garden Waste subscription 
The new rate is £42 per year which is a 5% increase on last year’s rate. There 
won’t be an early bird discount this year as it was an introductory discount 

to the scheme. The lines and website are now open for applications. 
Remember that you need a new permit from 1st April 2022. 

As at 26/05/2022 we had sold just under 44,217 permits raising over £1.8m 
which can only be used to offset waste costs and street cleaning. 

 
 

 

County Councillor John Horner 
 
It is with great sadness that I have to report that John passed away recently. The official press 
release is: 
John had recently been slightly ill and had undergone some surgery from which he appeared to be 
improving. He deteriorated quickly and his family informed on Wednesday morning 11th May that he 
had passed away overnight. 
John had been a member of Warwickshire County Council since May 2013 and served as a Councillor 
for Arden Division.  He has been such a valued member of the Group having served on the Cabinet for 
Fire and Rescue Services, he Chaired Overview and Scrutiny and has Chaired the Pension Fund 
subcommittee for many years.  Most recently he has been Vice Chairman of the County Council and 
would have become Chairman on Tuesday at the Annual General Meeting - a role he was looking 
forward to and would have been immensely good at.  He would have been a fantastic representative for 
our County. 
John had a wonderful dry wit and a huge intellect.  He has been a great advocate for the villages and 
communities he has represented and a valued member of our Group.  Our thoughts and sympathies are 
with Lucy, his wife and his Children at what must be a very difficult time. 
Rest in Peace John. 
 
The service is planned for 11.30am Friday 27/05/2022 at Claverdon Church. Friends and 
colleagues are welcome.  

 

mailto:ian.shenton@stratford-dc.gov.uk


Ian Shenton 
Wootton Wawen Ward District Councillor 

2, School Hill Cottages, Stratford Rd, Wootton Wawen. Warwickshire. B95 6BB 
ian.shenton@stratford-dc.gov.uk 

07971 343074 
 
merger process was completed by April 2024. I will keep you informed on progress but in the meantime if 
you have any questions regarding the failure of the talks then feel free to ask me by getting in touch with me. 
In the meantime, at the end of this report I have put some key points on what this means. 
 

There have been a couple, of reports in the press where Warwick District Council have accused Stratford 
District Council of lacking ambition and not wanting the merger which we rebut on both accounts. It is the 
case that we were very much in favour of the merger but not at any cost to our residents and certainly not 
where we didn’t know the costs or details. Asking for a due diligence exercise was the right thing to do, not 
to have would have been foolhardy and irresponsible to say the least.  
We are continuing to work together on the waste contract and the South Warwickshire Local Plan so most of 
the rhetoric in the newspapers and on websites is just that …..rhetoric. 
 
Revenue & Benefits - £150 payment to Band A – D Council taxpayers 
In previous months reports I mentioned the £150 payment and residents should now see this in their bank 
accounts for those in Bands A – D.  
In the meantime, I would also add the following reminder from that report: 
Over 20% of people don't pay by DD so we don't have their bank details. Revenues & Benefits section will 
have to write to those residents, so it's not going to be quick or easy. If any resident pays by their council 
tax any other way than by direct debit, I suggest that you contact the customer service team at Stratford 
and check that they do have your bank account details. The number to call is 01789 267575. 
SDC are NOT calling residents about the £150 Council Tax Rebate to help with fuel bills so any 
approach is a scam and people should not divulge their bank account details. 
 
SDC have started the process of writing to residents but if you feel that you are due the £150 and 
have not received it yet please get in touch with the customer services team or myself. 
 
Elections and boundary changes 
One of the other effects of the failure of the merger talks is that I will lose Wilmcote, Langley, Preston Bagot  
Parishes and Billesley (near Wilmcote) in April 2023 but gain Ullenhall and Mappleborough Green. This 
makes WW Ward one of the largest wards in Stratford on Avon geographically even though in pure 
electorate terms it is a similar size to other wards. 
The number of District Councillors will increase from 36 to 41 across SDC. There will be 39 wards; 37 
single-councillor wards and two two-councillor wards. This is three more wards than there are now. The 
boundaries of most wards have been changed. 
 
District Councillors 
We are very keen to attract more district councillors so if you are interested in becoming a 
Conservative District Councillor let me know as soon as possible. Committee times will be arranged 
to be more work friendly for anyone who is also in full time work so don’t be put off by this. 
 
Climate Change 

I have a proposal for large scale tree planting that will be considered by the Cabinet over the next few weeks. 
It had been due to be discussed during April 2022 but due to the collapse of the merger talks with Warwick 
District Council I have allowed this to be pushed back to late May. My proposal was to spend up to £220k on 
a tree planting scheme but I feel it is prudent to hold this back just for a few weeks as there is still a lot of 
work to do on the “divorce” from WDC and the shuffling of portfolio holders roles. 
 
Photo voltaic canopies (Solar Panels) over the Leisure Centre Car Park in Stratford. The feasibility study 
should be with me during May and the aim is to assess how feasible it is to cover the car park with a PV 
canopy that will allow cars to park underneath whilst providing all the power that the Leisure Centre needs 
and have enough to sell to local businesses (should the Local Electricity Bill (a private members bill) ever get 
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passed. This would put SDC on the world stage for an innovative project such as this and would pave the 
way for us to fit canopies over the multi storey car parks as well. 
 
A reminder that I am currently the Chair of the Climate Change Panel which is broadcast live on You Tube. 
The next one is due to be held In July. You can attend in person (subject to conditions and pre booking at 
this moment in time) or via Teams (we send you a link to join the broadcast) so if you have any questions 
regarding the SDC response to Climate Change then get in touch at least two weeks before the meeting 
and ask your questions or email me at climate.emergency@stratford-dc.gov.uk. 
 
Waste and the 123+ service (reminder) –from 1/8/2022 
Residents will be receiving during April to June their food caddies, a 7litre one for inside the house and a 
23-litre lockable one for outside. Along with the Caddies will be new collection calendar effective from 1st 
August 2022. Please don’t use the new caddies until the 1st of August 2022. Until then food waste should be 
put in your green bin, if you have subscribed for a permit or, if you have one of the old food caddies placed 
out on green bin day. If you do not have one of the old food caddies or a permit then bag the food waste, tie 
the bag (to avoid unpleasant smells), and use the grey bin.  
 

More details and Frequently Asked Questions can be found here: 
https://www.stratford.gov.uk/waste-recycling/123-waste-collections.cfm 

 
South Warwickshire Local Plan 

The SWLP timetable has been agreed and envisages adoption after examination in public by the end of 2025. 
This is a back stop date. Opportunities to bring forward the adoption date will be taken, if possible. This is 
primarily dependent upon whether HMG moves the 2023 election to account for the merger. More details can 
be found on the dedicated website. At present there appears no reason why we cannot continue with this 
work going forward as it is possible with or without a merger for two or more authorities to produce a joint 
Local Plan 

https://www.southwarwickshire.org.uk/swlp/ 
 

 
 

Key Points re the End of the Merger Process 
 As part of the preparation for agreeing to the merger, we had reports from both Deloitte and 

the LGA. 

 No showstoppers were identified but the LGA report identified that we should carry out due 

diligence on WDC’s house building subsidiary. 

 Between the initial reports and the WDC MTFP being produced at the end of February, WDC 

had borrowed a further £100 million. There was no discussion with us about the additional 

borrowing. Indeed, WDC made it very clear that it was an independent sovereign body, and we 

had neither influence nor veto over what they did. 

 WDC’s MTFP also showed WDC would have to make cumulative savings of £7.2m compared 

to SDC’s £2.05m. 

 Everyone needs to be very clear that once the merger is completed, there will be only one 

organisation. The borrowings of both Councils would become one and the cost savings to be 

made by both Councils become the responsibility of the single council. 

 The risks for SDC council taxpayers were, therefore, substantial. 

 Once we better understood WDC’s financial position, our view was that the need for the due 

diligence became much more important. 
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 We agreed to commission two independent organisations to carry out the due diligence 

exercises - one joint on both Councils and one for SDC alone looking at the WDC house 

building subsidiary. 

 The original intention was that both due diligence exercises would be completed by end of 

April, and we could have evaluated them before the likely decision by the Secretary of State 

expected at the end of May. 

 WDC then informed us that we would need a Non-Disclosure Agreement regarding the 

subsidiary, and this would need to be agreed by its Board which would not meet until md-May. 

 In our view, this increased the risk that we would end up with the Secretary of State (SoS) 

being minded to support the merger.  We would end up sleep walking into a merger and all the 

risks that would entail. 

 We had some very intense discussions in Cabinet about our options. The strategic rationale 

behind the original concept of the merger was still strong. The financial risks to our residents, 

however, appeared far greater than had been anticipated. 

 WDC’s borrowing requirement had gone up from £302.6m to £405m according to their 

Treasury Management Strategy. 

 Whilst their strategy may have been possible previously, the world has changed. Interest rates 

are increasing rapidly – rates on gilts have risen to 2.2% - and have further to go. This makes 

borrowings more expensive. The Government is changing the rules on Minimum Reserve 

Provision from April 2023 which may mean that 4% p.a. must be set aside to repay debt. This, 

added to the increase in interest rates, means debt becomes very expensive. 

 Therefore, we needed the due diligence exercises to be completed. They are a normal part of 

any merger process. 

 

Our first responsibility is to our residents. As a Cabinet, we all feel that continuing with the merger 
would expose them to too much risk. 
We want to continue to work together as much as possible with WDC because it makes sense. 
 
Although some of the potential advantages of the merger will now not be achieved, the significant 
advantage to SDC’s current and future position is that we will retain control and the ability to make 
our own future. 
 
 
 

Feel free to contact me if you need further details. 
Cllr Ian Shenton 

Proud to be District Councillor for Wootton Wawen Ward (Wootton Wawen, Langley, 
Preston Bagot, Billesley, Bearley, & Wilmcote) – Tel 07971 343074 or 01564 795360 
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